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The power grid construction is one of the core businesses of the State Grid 
Corporation. All levels of the Transmission and Distribution business affiliated to the 
State Grid Corporation are the backbones of grid construction. For a long time, with 
the power grid construction industry becoming increasingly homogenization 
competitive, Transmission and Distribution companies at all levels regard lowering 
cost and completing tasks as the primary means of market competition. Based on the 
current situation of Transmission and Distribution construction of low-cost 
competition and the limitations of using a single cost management approach, the 
present paper aims to build strategic level, operational management and project 
management multi-layer multi-dimensional cost management and control system 
through the compound of use activity-based costing approach, standard costing 
approach and responsibility for the cost approach. A case study of A 110 kV power 
transmission project is explored in this paper. 
Studies have shown that, in view of the features of  the Transmission and 
Distribution Construction Enterprise, the implementation of activity-based costing 
approach, standard costing approach and responsibility for the cost approach in 
management of the project cost contribute to the effective building of multilayer and 
multidimensional system of cost control, maximizing advantages of three cost 
management approach, making up for the limitations, achieving the best effect of 
management of project cost.  
 
 





























目  录 
第一章 绪   论 ......................................................................................... 1 
第一节 选题背景 .................................................................................................... 1 
第二节 研究目标与意义 ........................................................................................ 3 
第三节 研究内容和方法 ........................................................................................ 4 
第二章 相关理论与现状 ............................................................................ 5 
第一节  作业成本法的发展 .................................................................................. 5 
一、作业成本法的基本理论 ...................................................................................... 5 
二、国内外研究和应用现状 ...................................................................................... 7 
第二节  标准成本法的发展 .................................................................................. 8 
一、标准成本法的基本理论 ...................................................................................... 8 
二、国内外研究和应用现状 ...................................................................................... 9 
第三节  责任成本法的发展 ................................................................................. 11 
一、责任成本法的基本理论 .................................................................................... 11 
二、国内外研究和应用现状 .................................................................................... 11 
第四节  本章小结 ................................................................................................ 12 
第三章 送变电施工企业成本管理的特点和现状分析 ......................... 14 
第一节 送变电施工企业成本管理的特点 .......................................................... 14 
第二节 送变电施工企业成本管理的现状分析 .................................................. 16 
第三节 本章小结 .................................................................................................. 17 
第四章 成本管理模式的改进—基于三种成本管理方法的复合运用 . 18 
第一节  复合运用的必要性和可行性分析 ........................................................ 18 
一、复合运用的必要性 ............................................................................................. 18 
二、复合运用的可行性 ............................................................................................. 19 
第二节  送变电施工企业成本管理模式的改进 ................................................ 19 
一、三种成本管理方法复合运用的总体框架图 ............................................... 19 
二、通过作业成本法实现项目成本全过程战略管理 ...................................... 21 















四、通过责任成本法落实项目成本绩效管控 .................................................... 25 
第三节  本章小结 ................................................................................................ 28 
第五章 基于三种成本管理方法的复合运用实例分析 ......................... 30 
第一节  H 公司概况 ............................................................................................ 30 
第二节  H 公司原成本管理模式分析 ................................................................ 30 
一、内部经济责任承包 ............................................................................................. 31 
二、H 公司工程项目承包办法 ............................................................................... 31 
三、H 公司成本核算模式分析 ............................................................................... 33 
第三节  成本管理模式优化分析—以 110 千伏 A 输变电项目为例 ............... 34 
一、应用项目基本情况 ............................................................................................. 34 
二、项目组织实施情况 ............................................................................................. 35 
三、复合运用三种成本管理方法综合管控项目成本 ...................................... 35 
四、复合运用管控效果 ............................................................................................. 40 
第四节  本章小结 ................................................................................................ 44 
第六章 研究结论和局限性 ..................................................................... 45 
第一节  研究结论 ................................................................................................ 45 
第二节  研究的主要贡献和局限性 .................................................................... 45 
一、研究的主要贡献 ................................................................................................. 45 
二、研究的局限性和展望 ........................................................................................ 46 
参考文献 .................................................................................................... 48 


















1 Introduction .............................................................................................. 1 
1.1 Research background .................................................................................... 1 
1.2 Research objectives and significance............................................................ 3 
1.3 Research content and methods ..................................................................... 4 
2 Literature Review ......................................................................................... 5 
2.1 The development of the activity-based costing approach ........................... 5 
2.1.1 The basic theory of activity-based costing approach .............................. 5 
2.1.2 Present situation of domestic and foreign research and application ....... 7 
2.2 The development of the standard costing approach ................................... 8 
2.2.1 The basic theory of the standard costing approach ................................. 8 
2.2.2 Present situation of domestic and foreign research and application ....... 9 
2.3 The development of the responsibility costing approach .......................... 11 
2.3.1 The basic theory of the responsibility costing approach ........................ 11 
2.3.2 Present situation of domestic and foreign research and application ...... 11 
2.4 Summary ....................................................................................................... 12 
3 Features and present situation of cost management ............................................. 14 
3.1 Features of cost management in Transmission and Distribution 
companies ...................................................................................................... 14 
3.2 Present situation of cost management ........................................................ 16 
3.3 Summary ....................................................................................................... 17 
4 Based on the combined application  of three costing management approaches: 
the improved model of costing management .............................................. 18 
4.1 The necessity and feasibility of the study ................................................... 18 
4.1.1 The necessity of the study ..................................................................... 18 
4.1.2 The feasibility of the study .................................................................... 19 
4.2 The improvement of cost management model in Transmission and 















4.2.1 The framework of combined application  of three costing 
management approaches .......................................................................... 19 
4.2.2 Strategic management through activity-based costing approach .......... 21 
4.2.3 The foundation lain by the standard costing approach ......................... 22 
4.2.4 The management of achievements through responsibility costing 
approach ................................................................................................... 25 
4.3 Summary ....................................................................................................... 28 
5 Analysis of a specific example of combined application  of three costing 
approaches ............................................................................................... 30 
5.1 A general introduction of Company H ....................................................... 30 
5.2 Analysis of previous costing management model ...................................... 30 
5.2.1 Internal economic responsibility contracting ........................................ 31 
5.2.2 Project contracting approach ................................................................. 31 
5.2.3 Analysis of cost accounting model ....................................................... 33 
5.3 Analysis of optimized cost management model: A case study of A 110 
kV power transmission project ................................................................... 34 
5.3.1 Basic introduction of the project ........................................................... 34 
5.3.2 Project organization and implementation ............................................. 35 
5.3.3 The combined application ..................................................................... 35 
5.3.4 Effects of the compound management and control ............................... 40 
5.4 Summary ....................................................................................................... 44 
6 Conclusion and limitations ....................................................................................... 45 
6.1 Conclusion .................................................................................................... 45 
6.2 The major findings and limitations ............................................................ 45 
6.2.1 The major findings ................................................................................ 45 
6.2.2 Limitations and recommendation for future study ................................ 46 
Bibliography ................................................................................................................. 48 








































                                                        









































































































































Degree papers are in the “Xiamen University Electronic Theses and Dissertations Database”. Full
texts are available in the following ways: 
1. If your library is a CALIS member libraries, please log on http://etd.calis.edu.cn/ and submit
requests online, or consult the interlibrary loan department in your library. 
2. For users of non-CALIS member libraries, please mail to etd@xmu.edu.cn for delivery details.
厦
门
大
学
博
硕
士
论
文
摘
要
库
